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Zeotech

$200m offtake deal sealed

Zeotech (ASX:ZEO) has just signed its first binding offtake
agreement for its high-purity kaolin direct shipping ore (DSO).

Jiangsu Mineral Sources International is onboard

Zeotech has signed lJiangsu Mineral Sources International
Trading (MSI) as its first customer. MSI is one of the world’s
leading independent bulk raw material trading companies.
Following a Memorandum of Understanding (MoU) being
signed 4 months ago, a term sheet was signed in August, and
earlier this week, the companies signed a binding offtake
agreement committing to minimum quantities over an initial
(rolling) 5-year period commencing when Zeotech achieves
financial close, with nominal $8 million capex required to
begin.

MSI has committed to 950,000t over the initial term -
800,000t of white kaolin DSO and 150,000t of pink cosmetic
kaolin DSO. The offtake is worth $204 million (based on year
1 pricing) and has an attractive net margin in excess of 45%,
delivering >$90 million EBITDA over the initial 5-years.

AusPozz" Project looks more and more compelling

Zeotech intends to supply kaolin from its Toondoon Kaolin
project in Queensland and plans to commence production in
the first half of 2026. Toondoon >10Mt, is a simple open-cut
mining operation with minimal overburden and is 260km from
the Port of Bundaberg via an approved B-Double route.
Zeotech has a designated site by the port to stockpile the DSO
kaolin adjacent to the Port of Bundaberg’s $25 million multi-
use conveyor, which can load kaolin directly onto ships on a
Free On Board (FOB) basis, reducing risk and cost.

Sealing the kaolin DSO offtake (at volumes exceeding those in
the Preliminary Feasibility Study) represents the latest of
several steps forward Zeotech has made recently. The
company is anticipating approvals for its mine site in Q1 of
next year (CY26), with cash flows landing soon after. This will
be followed by AusPozz™ production in Q4 of CY28. The PFS
has found a $406m NPV over a 20-year Life of Mine and a 42%
IRR. Moreover, the $200m DSO offtake underscores the
purity of Zeotech's raw kaolin ore, which is used to produce
its high-reactivity metakaolin, AusPozz™. After extensive
testing, this product has proven its strength, durability, and
cost efficiency in low-carbon concrete applications.

Valuation range of $0.30-0.42 per share reiterated

We reiterate a valuation of Zeotech at $0.30 per share in a
base case and $0.42 per share in an optimistic (or bull) case as
outlined in our initiation note. This was based on our own
modelling of the AusPozz™ Project, deriving an NPV of
$559.4/786.6m respectively.

Please see our initiation note from 2 September 2025 for
more details on our valuation and the key risks facing Zeotech.
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